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Proposed tender model is one utilised by the Queensland Government’s Natural Resources & Mines using SOA and PSA’s and modified for our purpose.

The tender document schedules will list product specifications and looks to the supply of different sized and types of meters.  Emphasis the equipment will need to be fit for purpose.
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The Model proposed is to establish a SOA by tender process.

To ensure transparency the “Super Cluster” coordinate the tendering process and advertise tenders in relevant local and national newspapers or appropriate media.

“Tender Group” membership will be discussed later.
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Tenders are evaluated by ranking each manufacturer according to their scores against the following selection criteria.

Each category is given a weighting and possible score.




‘tenderers are placed on the SOA panel.
NS the “Tender Group” to purchase

rlllf"“ of the SOA.

A B Emtment to the SOA panel does not guarantee
== *that the manufacturer’s product will be
~ purchased. The manufacturer’s product and the
products of other panelists will be considered
during the meter selection process.
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Pre-qualified supplier arrangement can extend to include installation, service and 3rd party providers for data audit and transfer.
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orlmeJJJr,ro the duration of the PSA.

r\ooomr ent to the PSA panel does not guarantee that the
-actors service will be purchased. Each panelist

_fFHh - submit a response to the “Tender Group’s” request
_‘ oI services with a project brief. The “Tender Group” will

-

’5""_ select the successful panelist(s) based on the response
~ that represents the best value for money and best

- service delivery.
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The Pre-qualified Supplier PSA will cover different components of service e.g. equipment installation, future maintenance & service and data acquisition/audit and transfer.
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When talking about successful contractor this may be more than one.  The “Tender Group” may link more than one successful OSA with a PSA.
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The Project Brief enables each panelist to submit a quote for services.  The Project Brief contains all the information needed by the panelist to submit a realistic quote, including – listed

An information form requesting the necessary site information will be posted out to consent holders in mid July with the consent conditions.
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golimations of “Tender Group” — 18t July

Slejrl=aijite tender (SOA & PSA) model by “Tender
ereup’ — 25t July

> Frgoelges lon of communication protocol — 15t August
= HL_G are tender documents — 8th August
:'..E Advertise tender(s) — 16t August
== 'Collate information for Project Brief — 29t August
- “Tenders close — 29th August
e Notification of successful tenderers — 5t September
* Project Brief notifications — 12t September
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Dates are tentative and give an approx timeline.  This timeline will be coditional on ensuring we have adequate and complete site information for project briefs.
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