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Thank you for having us along today to talk you through the transport plan.



Outline

= Christchurch Transport Plan: Context and
Processes

= Drivers for change and scope of issues
= Questions
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Will run through some contextual things and processes to start with. So
providing an overview of the project itself.

Then will discuss issues and trends which for those of us working on the plan
it will be interesting to hear your comments, concerns in relation to transport.

Finally | realise you will all be interested in who we are talking to and about
what in relation to the plan. So | will provide a quick snap shot of where we
are up to in relation engagement and consultation planning.



National and Regional Context?

NZTS: Sustainable Focus?

GPS: Funding shift towards roads of national
significance with a focus on economic objectives

RLTS: In development
- Could regional guidance be changing?
- But opportunities to shape RLTS
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First of all some regional and national context to transport.

Well we recently had the NZTS updated. Provided a strong direction for
transport with an emphasis on sustainability (encouraging modes like walking,
cycling etc). Developed under last government

The Government Policy Statement for transport provides funding direction for
transport. Focus on Roads of National Significance with an emphasis on
economic development.

Regionally we have the current RLTS. However it is currently being reviewed
by ECAN to be ready for 2012 (as per our CTP). We will be working closely
with ECAN to ensure that the CTP and RLTS are aligned. We may even be
working alongside each other on certain aspects of the plan 1 instance the
issues captured by ECAN may also be relevant for Christchurch and vice
versa. James Ryan (formally CCC) is leading the RLTS and in light of this
close relationship both James and | thought it would be useful if he came
along today to listen in. The timelines for the RLTS development start at the
same time but by Christmas we will be a ahead. | know that James would like
to come to this group in the future to introduce the RLTS in more detail.



Greater Christchurch Context: UDS

Christchurch — 2007-2016
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Where are we now?

Walking Strategy

Cycling Strategy )
Safety Strategy

Metro Strategy

Parking Strategy
Central City Transport Concept
TDM Strategy

MCTS \

Christchurch g\
City Council ¥

We have had regional and national context as well as reflected on UDS. But
what about internally. Well we have lots of internal strategies. All on their own
saying good things providing direction for that mode. But perhaps not all going
in the same direction. Different objectives, visions, reasoning. Operationally
this is difficult. In relation to a joined-up strategy this is hard. Very difficult to
pull together the LTCCP without overarching guidance. The sum is greater
than the parts.

This filters through to the project level: A project, be it in the central city or in
our communities will need to consider the guidance in all these documents.
Which one takes priority, why, who determines this. Our street renewals
programme gets pulled in different directions by these strategies. Provide
parking, improve safety, provide cycle lanes, maintain traffic flows, save
money at all costs. This plan will seek to provide better alignment and
guidance. Where a project should increase the priority for walking and cycling,
where a project should consider amenity for pedestrians, where traffic flows
may be more important. A joined-up approach from the big picture through to
individual projects.



Moving Forward & Big Picture!

Walking Strategy Christchurch
Cycling Strategy Tran SpOft

Safety Strategy Plan

Metro Strategy
Parking Strategy (20'I 2-2041 )

Central City Transport l
Concept

TDM Strategy LTCCP
MCTS , \

RLTP CITYPLAN
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So The CTP is about aligning each of these strategies so that they move
forward in a joined-up fashion. SO that we are ready for the preparation of the
next LTCCP, so that we can feed into the next RLTP.

No intention to re-invent the wheel. Reviewing previous strategies, successes
and failures to feed directly into the chapters.






