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Christchurch office

ÅNew site ïCashel/Madras St corner

ÅReplaced four separate sites

Å500 metres from bus exchange

ÅOver 800 staff

Å11 fleet cars (1 hybrid)

ÅSecure, covered bike cage for 80 bikes

ÅShowers and lockers

Å3 video -conference suites

Å15 webcams

ÅVirtual meeting ïall staff access



Christchurch office



Christchurch ïtravel plan

Five phase travel plan process

Phase 1: set -up (planning)
ÅLocal óGreen Teamô assistance
ÅCommunications with CCC + ECan

Phase 2: data collection
Å Four main sources

ÅStaff survey (NZ Transport Agency)

ÅSite audit

ÅTaxi data

ÅFlight data



The bike cage



Staff survey findings

Å 53% response rate

Å Modes
Å 66% travel by car - 14% bus
Å 6% walk - 5% bike

Å Reason: 24% convenience and flexibility

Å Fridayôs different from other weekdays
Å Bikes halve; day off for 4 -day part - timers
Å Less cars with passengers; more passengers overall

Å 32% willing to change (mostly to bus)

Å Preferred encouragement for change
Å 50% discounts, reduced cost
Å 10% car -pooling car parking, reduced charges



Menôs locker-room



Whatôs next? 

Phase 3: action planning
ÅDraft the travel plan document

ÅFindings separated into categories:

ÅLocal office initiatives

ÅOrganisational policy changes

ÅInformation sharing with CCC

ÅInformation sharing with ECan

ÅAdd to nationwide travel plan document

ÅBox on with current initiatives

ÅMainly theme days



NZTA ómode mapô


