Networking for the environment

Event 2- Let’s explore creating an Environmental Hub/Centre

9:30- 9:40 am Welcome, Housekeeping and Purpose of the day:

- Sharing skills and experience

- Setting the vision for Environmental Hub/Centre in the greater Christchurch
9:40- 10:00 am Introductions - who’s in the room?

- Name, organisation and what brought you here today.
SESSION 1- Let’s build peer support

10:00- 10:20 am Sharing your special ninja skills:

- Write a skill or experience on 3-5 post-its (or business cards if you have
them). In the time provided move around the room and exchange skill cards
with people. The aim is to build your network of peer support. Examples of

skills:
o How to set up a Trust
o Thinking outside the box
10:20-10:30 am Next step(s) for this networking forum?

- What other topics of interest were identified at the November meeting?
- Who is interested in helping/leading a session?

SESSION 1- End

10:30- 10:45am Morning tea and carry on conversations

SESSION 2- Let’s explore creating a Christchurch Environmental Hub/Centre

10:45 - 11:15am Welcome to any new arrivals and a recap on the purpose of Session 2.

- Presentation on Environmental Hub/Centre by working group:
o Vision (what)
o Concept (why)
o Scope (commercial options and other social issues)
11:15- 11:45 am Open forum Post-it session on Key points for Environmental Hub/Centre

- Each table will have key topic (e.g. locations, lease vs build, ideal size,
funding/sponsorship, etc.). People move around the tables, discuss, and add ideas
and comments.

11:45- 12:10 pm Open forum feedback and discussion of key points/themes from each table

12:10- 12:30pm Next step(s) for Environmental Hub/Centre proposal

- How should we progress?
- Who is interested in helping progress it?

SESSION 2- End

12:30- 1:00 pm Lunch and Networking Time



