
South	  Island	  Regional	  Transport	  Collabora6on	  Charter	  

Shared Purpose (WHY): 
To significantly improve transport outcomes in the South Island through collaboration and integration 

We	  will	  review	  and	  maintain	  the	  charter	  and	  measure	  our	  progress	  regularly	  

South	  Island	  Inter-‐Regional	  Transport	  Group	  

Shared Objectives (WHAT by 2019): 
1.  We will identify and facilitate integrated freight network improvements across the South Island 
2.  We will identify and facilitate integrated tourism journey improvements across the South Island 
3.  We will identify and pursue options for improving resilience & security of the transport network across the South Island  
4.  We will propose and develop a common front end for our Regional Land Transport Plans reflecting common interests 

across the South Island 
5.  We will advocate for an enabling funding approach to adopt innovative multi-modal (road, rail, air, sea) solutions 
6.  We will be widely recognised as a strong advocacy group for all transportation in the South Island  

Shared Working Principles (HOW): 
§  Commit to attend group meetings and fully participate in group activities  
§  Strategic perspective to be maintained (including future proofing) 
§  Advocate group purpose, objectives & activities in our own organisation 
§  Support other group members to help influence their organisations and community 
§  Openly share information and constraints within the group - no surprises 
§  Media releases to be agreed by the group before distribution  

Measured by: 
KPIs agreed by the group 
Regular collaboration healthchecks (if required) 

March 20th 2017 
(version 2.0) 

Role & Governance (WHO): 
§  Strategic Influencer Role 
§  ECAN secretariat first year 
§  RTC chairs meet twice/year  
§  Officials teleconf/meet as required 
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Note,	  the	  Government	  Policy	  Statement	  on	  Land	  Transport	  is	  seen	  as	  a	  key	  mechanism	  to	  help	  facilitate	  these	  changes	  


