

N4E Funding and Future Thinking- hui 11, 21st October at Tūranga Library
Agenda:
9:00am Karakia- Whakataka Te Hau (words and audio file)
· Health and Safety
· Introductions- name and organisation
· Objective of the day: To learn about the opportunities that are currently available, what’s on the horizon and explore the idea of collaborative projects to strengthen prospect of success. 
9:15-10:15am National Agencies and Philanthropic: 
· DOC- Leeann Ellis, Community Supervisor – Mahaanui District. 
· MFE- Kelly Bisset, Relationship Manager 
· MPI- Clayton Wallwork- Senior Advisor One Billion Tree Partnerships
· Rātā Foundation- Millie McDonald, Grants Advisor
· [bookmark: _Hlk54100651]5-10 minutes to each- Provide a short overview of their agency and available support /funding for environment projects/community organisations. 
· 15 minutes for Questions Panel with all the speakers in front
10:15 – 10:45am Table talks: Discussion of what they heard and any opportunities/interest in collaboration on projects. 
· [bookmark: _GoBack]Morning Tea available during table talk sessions. People can get up and move around as they like. 
10:45- 11:00am Feedback session: top ideas from each table.
11:00-11:50 Regional and Local Agencies:
· Environment Canterbury Strategic Direction- Lan Pham, Councillor
· CCC Community Waterway Partnership- Clive Appleton, Consent Implementation Lead
· CCC Community Boards- Maryann Lomax, Community Governance Manager
· Selwyn District Council- Andy Spanton, Biodiversity Coordinator
· Waimakariri District Council- Kate Steel, Ecologist Biodiversity
· 5-10 minutes to each- Provide a short overview of their agency and available support /funding for environment projects/community organisations. 
· 15 minutes for Questions Panel with all the speakers in front
11:50-12:10pm Table Talks- Again with the focus on opportunities and collaboration on projects.
12:10-12:30pm Feedback, next steps and announcements from the floor
12:30pm Close the hui- Kia tau (words and audio file)
12:30-1:00pm Lunch 
· Bless the food- Kua horahia te kai (words and audio file)


Materials:
· Laptop and cable
· Big paper
· Pens
· Post-it
· Name tags
· Hand sanitizer
· Cups/tea
· Agenda
· Hand-outs




